New York State

Positive Behavioral Interventions & Supports Initiative
Team Implementation Checklist (TIC)

School____________________________________________                                            Region_____

District_________________________                  County_______________                    Cohort _____

INSTRUCTIONS:  PBIS team will complete parts A, B & C of the checklist to monitor & guide activities for implementation of PBIS in the school community.  Please fax or e-mail your completed TIC by the 15th of each designated month to your Regional Positive Behavioral Interventions and Supports Specialist, ________ at the fax number ______________or e-mail to ______________.
Checklist A: Start-up Activities

	Status:      I = Implemented      P = Partially implemented       N = Not implemented
	October  

   15th

	April      15th

	Establish Commitment  

1. Administrator’s support & active involvement.
	 
	

	2. Faculty/staff support  (one of top 3 goals, 80% of faculty document support, 3 year timeline).
	
	

	Establish & Maintain Team    

3. Team established  (representative school staff, administration, 1+ non-staff family member/s)
	
	

	4. Team has regular meeting schedule & effective operating procedures.
	
	

	5. Audit is completed for efficient integration of team with other teams/initiatives  

    addressing behavior support.
	
	

	Self-Assessment

6. 6.  Team/faculty completes PBIS Self-Assessment Survey (EBSSAS) & aggregates.
	
	

	7.  Team summarizes existing school discipline data.
	
	

	8.  Strengths, areas of immediate focus & action plan are identified.
	
	

	Establish School-wide Expectations
9.  3-5 school-wide behavioral expectations are positively & clearly defined.
	
	

	10. School-wide behavioral teaching matrix is developed.
	
	

	11. Teaching plans for school-wide expectations developed.
	
	

	12. School-wide behavioral expectations taught directly and formally.
	
	

	13. System in place to acknowledge/reward school-wide expectations.
	
	

	14. Clearly defined and consistent consequences and procedures for undesirable         

       behaviors are developed.
	
	

	Establish Information Systems
15. Discipline and behavioral data are gathered, summarized and reported (ODRs, 

      attendance, etc)
	
	

	Build Capacity for Function-based Support
16. Personnel with behavioral expertise are identified and involved.
	
	

	17. Plan developed to identify and establish systems for teacher support, functional   

      assessment and support plan development and implementation.
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Checklist B: On-going Activities

	Status:      I = Implemented      P = Partially implemented       N = Not implemented
	October     

  15th

	 April   

  15th

	1. PBIS team has met at least monthly,
	 
	

	2. PBIS team has given status report to faculty at least monthly.
	
	

	3. Activities for PBIS action plan implemented.
	
	

	4. Accuracy of PBIS action plan assessed.
	
	

	5. Effectiveness of PBIS action plan implementation assessed.
	
	

	6. PBIS data analyzed.
	
	


Checklist C: Family Involvement and Family Support*                                                                    

	Status:      I = Implemented      P = Partially implemented       N = Not implemented
	October     

  15th

	 April   

  15th

	1. Family representatives are involved on the PBIS team at all levels of implementation 

    and attend PBIS team meetings.
	
	

	2. Family representatives are involved in and attend all PBIS related trainings,  i.e.   

    universal, targeted, intensive, FBA, wraparound process and facilitation.
	
	

	3. Families are informed and kept apprised of school-wide behavioral expectations. 
	
	

	4. Families are informed and kept apprised of school-wide systems and practices that  

    acknowledge/reward positive behaviors.
	
	

	5. Families are informed and kept apprised of school-wide consequences and    

    procedures for undesirable behavior.  
	
	

	6. Communications with families regarding their youth/s are strength-based and   

    positively-stated. 
	
	

	7. Families are involved as active participants when their youth/s need/s individual or    

    group interventions or supports.    
	
	

	8. Families whose children require individual or group interventions or supports will  receive information on school and local community resources to promote healthy family development i.e. after-school programs, skill building, family recreation, peer and group support.
	
	


*Family: defined in the broadest sense, that is inclusive of the child, youth and parent or primary caregiver / guardian of the child or youth.                                                                                       

Family Involvement: Any role or activity that enables families to have direct and meaningful input into and influence on systems, policies, programs, or practices affecting services or community life for children and families.

Family Support: An array of formal and informal supports with an emphasis on self- determination and family development. These services and supports assist families to build on their strengths to live with and care for a child or youth with complex social, emotional and behavioral health needs. These services and supports will also help families and schools keep their students/children/youth in their home school communities.                                                                  
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